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Manajemen Pengelolaan Obat (MPO) merupakan upaya untuk
meningkatkan mutu pelayanan keperawatan dan keselamatan pasien melalui
pengelolaan obat yang sesuai dengan Standar Operasional Prosedur (SOP). Hasil
observasi di Ruang Jasil RSGM menunjukkan masih terdapat ketidaksesuaian
dalam penataan obat pasien yang berpotensi menimbulkan medication error.
Penelitian ini bertujuan mengimplementasikan Manajemen Pengelolaan Obat
(MPO) sesuai SOP guna meningkatkan kepatuhan perawat. Metode yang
digunakan adalah deskriptif implementatif dengan pendekatan studi kasus melalui
observasi, wawancara, Kuesioner, dan analisis SWOT. Implementasi dilakukan
melalui diseminasi SOP, simulasi penerapan prinsip 7 benar pemberian obat, serta
supervisi oleh kepala ruangan. Hasil penelitian menunjukkan bahwa pengelolaan
obat telah menggunakan sistem Unit Dose Dispensing (UDD). Selain itu, hasil
kuesioner menunjukkan sebagian besar responden berada pada kategori sangat
baik, yaitu sebanyak 8 responden (47,1%), diikuti kategori baik sebanyak 6
responden (35,3%) dan kategori cukup sebanyak 3 responden (17,6%). Hasil
analisis SWOT menempatkan implementasi MPO pada Kuadran | (strategi agresif),
yang menunjukkan bahwa organisasi memiliki kekuatan dan peluang untuk
mengoptimalkan pelaksanaan program. Implementasi MPO terbukti meningkatkan
kepatuhan perawat terhadap SOP, sehingga mendukung pencegahan medication
error, meningkatkan keselamatan pasien, serta menjaga mutu pelayanan
keperawatan.
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ABSTRACT

IMPLEMENTATION OF MEDICATION MANAGEMENT IN THE JASIL
INPATIENT WARD AT GATOEL HOSPITAL MOJOKERTO

By:
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Medication Management (MM) is an effort to improve the quality of nursing
services and patient safety through medication management in accordance with the
Standard Operating Procedures (SOPs). Observations conducted in the Jasmine
Silver Ward at Gatoel Hospital, Mojokerto, revealed inconsistencies in patient
medication storage that may increase the risk of medication errors. This study aimed
to implement Medication Management based on the SOPs to improve nurses'
compliance. A descriptive implementation study with a case study approach was
employed using observation, interviews, questionnaires, and SWOT analysis. The
implementation included SOP dissemination, simulation of the Seven Rights of
Medication Administration, and supervision by the head nurse. The results showed
that medication management had been implemented using the Unit Dose
Dispensing (UDD) system. In addition, questionnaire results indicated that most
respondents were categorized as very good (8 respondents; 47.1%), followed by
good (6 respondents; 35.3%) and fair (3 respondents; 17.6%). SWOT analysis
positioned the implementation of Medication Management in Quadrant |
(aggressive strategy), indicating that the organization possesses strengths and
opportunities to optimize program implementation. The implementation of
Medication Management was shown to improve nurses' compliance with the SOPs,
thereby supporting the prevention of medication errors, enhancing patient safety,
and maintaining the quality of nursing services..
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